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Real Value.

Build It. Grow It. Reap The Rewards.
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It’s All About Value

“The p’zéas O/[ [‘sacésuéép...
(5 ’z&/zomégé[éty.

Wanstor. Churchill

paragon ventures lic



PARAG <
VENTURES Xegis

uisitions

oy

Paragon Ventures is a leading
specialist in the merger,
acquisition and divestiture of
private mid-market healthcare
companies.

As an intermediary with
experience and expertise we can
facilitate the entire process of
buying or selling a healthcare
business.

We specialize in the health care
industries including all aspects of
home healthcare, respiratory,
infusion therapies, nursing
services, medical device
manufacturing, distribution and related technology.

We begin with a total business evaluation; analyze the financials,

balance sheet, product mix, payer mix, logistics and operations. Our

process highlights those aspects of the business that contribute to or

detract from value. Working together with you, thebusiness owner,

the Paragon Ventures team helps you prepare the business and ‘
determine whenthe timeis right to enter the marketplace.

We are your eyes and ears to the merger and acquisitions market
and when the time is right, we make the best connections to
complete asaleor mergerand maximize shareholder equity. ‘

1-800-719-1555
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We create bUS| ness OppOrtu N |t|eS for people

The merger and acquisition business is a "people business" first and
foremost. We understand this and our mission is deeply rooted in
servicing our client’sbestinterests.

The business owners, advisors and
investors who have worked with

> us over the past decade can attest ’
' toit.
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Our transactions are lifechanging
' for the business owners, their

families and their employees. We
understand the “psychology of ‘
the deal” and the emotions and
implicationsthatcome with it.

We create business opportunities
that deliver REAL VALUE® for real ‘
people.

¢

1-800-719-1555
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]
weSpecialize in the healthcareniche

With over a century of combined healthcare and businessexperien cewe understandthe intricacies ofpatient referrals, rei mbursementand
governmental regulations. We kn ow howto consistently highlight the Real Value of your business thathealthcarebusiness buyersdemand.

The Paragon Process involves specific
steps to maximize valuation and

marketability of the company.

| Our advisory is highly discrete and we

l take extraordinary steps to insure
confidentiality is maintained
throughout the process.

We begin with an understanding of the business operations, its
history and performance. We integrate these data points into our
valuation analysis to determine valuation and best market timing.

As we perform our analysis, we prepare our confidential executive
summary (the book, as we call it) which details the business
history, growth, profitability and future prospects. We make
certain that it is accurate and presents the opportunity in its very
bestlight.

Simultaneously, we scour the buyer universe and identify the
strongest prospects and their specific acquisition valuation data.
The initial contact with these prospects will be blind as to the
specific opportunity. As we garner interest, we will discuss each
with and processindividual confidentiality agreements.

The entire process is a defined timeline of events, each
coordinated to be as unobtrusive as possible on the daily business
operations.

We keep the process moving quietly in a timely manner. Our
experience has taught us that managing the timeline is critical to
ultimate success.

1-800-719-1555
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Structuring, negotiating and closing

a deal involves more than mechanics

¢

Our track record speaks volumes about our success. We know
the buyers, investors and professionals throughout the ‘
healthcare industry and the financial investment community.

Our depth of knowledge is readily apparent ... we've been in

your shoes before! Certainly it's about finance, accounting,
timing and negotiation techniques. It’s also about ‘
understanding people.

We understand the dynamics of reimbursement,
accreditation, competitive bidding, compliance, technology,
billing and collections. We know the challenges and
opportunities created by providing high quality products and ’
caretoa patient.

As market-makers, we master the issues, create
opportunities, influence the market and unlock the REAL ‘
VALUEe for our clients.

1-800-719-1555



It’s All About Value

Paragon Ventures

S —

oCreative deal-makers focused ~ #8 peruse. Use 3
on maximizing the financial or at
and non-financial objectives of Adac
our clients;

& Skilled technicians capable of
structuring and closing a wide
array of complex mergers and
acquisitions transactions

'y

oExperienced business people possessing a diverse range
of experience not only in business, but also in law,
accounting, banking, logistics and finance.

oDedicated advocates always representing our clients' best
interests.

Exceeding Expectations

1-800-719-1555




Successful closure

requires great patience and resolve

Paragon Ventures

It always hinges on timing... knowing when
to push and when to wait. It involves
commitment and demands the highest
degree ofintegrityandtrust.

It’s about knowing how to unlock the
REAL VALUE: in your company

Understanding your business and its
value... presenting the company inits very
best light and finding the opportunities
that deliver that REAL VALUE.. Thisis what

we do... everyday!

Exceeding Expectations

1-800-719-1555
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Experience

Seleet Osléiﬁou'aa[ ransactions

Northcoast

Healthcare

Cleveland, OH

Paragon Ventures, LLCserved asan
alvisa fo his tonsa dion

PARAGON ¢
VENTURES &g

Holisticare
Hospice
TomsRiver, NJ

Paragon Ventures, LLCseved asan
isa to his tronsaction

PARAGON ¢
VENTURES X

Infusion
Solutions

Bedford, NH

Parago n\ertures, LLC serv ed asan
advisorto ths tra rsacion

PARAGON "¢«
VENTURES Xegsis

Life
Medical Supplies
Hoopston, IL

Paragon Ventures, LLC served asan
advisor to thistransacton

PARAGON ¢«
VENTURES Xggits

Holdaway

Medical Services

Louisville, KY

Paragon Ventures, LLCserved asan
advisa fo his fronsa dion

PARAGON ¢t

Secure

Healthcare Inc.
Montgomery, AL

Paragon Ventures, LLCserved asan
advis a to tis tansa dion

UERAGREL

Option Care
of Georgia
Coventry, GA

Parogo nVertures, LLC serv ed asan
advisorto ths tra rsacion

TERAGRE S

MidAtlantic

Home Infusion
Fairfield, NJ

Paragon Ventues, LLC servedas on
advisor o thistansctian

UERAGRA S

VENTURES #egisis XSAﬂii.‘ﬁns qu'ﬂzi.%ns
CareTrust Florida Medical OxVPI
Home Infusion Equipment Services XyrFIus
Casper, WY St. Petersherg, FL Atlanta, GA Hoopston, IL

Paragon Ventures, LLCserved asan
advisa fo his tronsa dion

Paragon Ventures, LLCserved asan
advis a to this fransa cion

TERAGR S22,

Paragon Vertures LLC served asan
advisorto this tansaction

TERAGR S,

Paragon Ventures, LLC served asan
advisor to thistransacton

TERAGR S22,

Reliable Medical

Supplies, Inc.

Mundelein, IL

Paragon Ventures, LLCserved asan
alvisa to his tonsa dion

RXx

Healthcare Group

Monroeville, PA

Paragon Ventures, LLCserved asan
avis a to his transa dion

Sunshine
Medical, Inc.

Charleston, SC

Parago n\entures, LLC serv ed asan
advisortfo this tra rsacion

Respiratory
Care Plus
Upper Nyack, NY

Parcgon Ventues, LLC servedas an
advisor o thistansiction

PARAGON PARA PARA PARAGON ¢t
VENERIRES VEN TSQE'% Aeaiions VEN ngEl\é Nearions VENTURES Mgz
Lifecare Total Continental
Medical Services Inc. HomeCare Inc. Medical SupplyInc. MD NGtWOFk
Hayes, KS Las Vegas, NV Los Angeles, CA Aurora, CO

Paragon Ventures, LLCserved asan
avisa fo his fronsa dion

UERAGRN S22,

Paragon Ventures, LLCserved asan
avisa to his transa dion

\éﬁ%&g A&Quii.ons

Patago nVertures LLC serv ed asan
advisorto this fra neacion

\/%ﬁ%ﬁg qu’uﬁﬁ.ons

Paragon Ventues, LLC servedas an
advisor fo thistran@iction

Accent
Healthcare

URRAGRE S,

Collectively, the principals and advisors of Paragon Ventures have more than 120 years of
experience owning, building, managing and selling healthcare and medical technology

businesses.

For more than a decade we have handled a wide range of mergers and

acquisitions across the industry. As entrepreneurs, business operators and management
executives, each of the principals understand the financial and emotional issues involved in
owning ...and sellinga healthcare company.

1-800-719-1555
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Real VValue.

Build It. Grow It. Reap T he Rewards.

Marc S. Rose

996 Creamery Road - Suite 101 Newtown, PA 18940
Phone: 215-860-2060 Fax: 215-359-3559
Email: mrose @paragonventures.com

Jonathan M. Sadock

104 S. WayneAvenue - # 415 Wayne, PA 19087
Phone: 610-331-6900 Fax: 610-771-4101

Email: jsadock@ paragonventures.com

Scott Fife April H. Mason
Vice President Managing Director

Kenne th Federman Elliott Rose
Corporate Counsel Senior Associate

Raymond Smith  Broker Associate
Sam Kramer Broker Associate
Elliott Turner Broker Associate

800.719.1555
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